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cifizen interaction are

v "8 Can’t Wait” and “Bias Free Policing” - fully imple
v Civilian Chief of Staff position in TPD (negotiated)

v Translation Services updated to avoid relying on cifizen
translation, and to include ease of access and video.

v Numerous policy and procedure changes and fraining to
begin implementation of 21CP and full implementatfion o
2020-2021 state legislation



> CBA aNnguage

IMPACT BARGAINING
» BWC policy updates (CPAC and TPD Operational)

» Dash cam policy Inclusion in BWC policy

» AXON Performance Software overlay
> Survey 123 demographic data collection tool
» Location tracking technology policy

» Schedule change to adjust for shift coverage and mandatory overfime



Q CO L

Q 21CP current state analysis reco S

Q Mairix staffing and alternative response recommendations
a Heal the Heart

QO National Network for Safe Communities reconciliation
program



